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WELCOME MESSAGE

systems time

We did it, 2025 didn’t kill us! “bold brave leadership” feels now as much about
the audacity to conceive the event as the topic itself.

Who knew we’d be able to mobilise 8o world class speakers and 500 attendees and get
them to deepest, darkest rural Co. Laois! Not only that, but by all-accounts it was a rip-
roaring success. Blindboy cheek-and-jowl with Tony Juniper and Hafsat Abiola-Costello,
Hector O hEochagdin and Amber Nuttall, Roderic O'Gorman and Liam O Maonlai... it goes
on.

Now if that’s not a case study for how ambition can drive action as we stare down the
barrel of the climate and nature crises, | don’t know what is.

There’s no doubt that the people made this event - the guests, performers, speakers,
volunteers, vendors, partners and more. And that’s just it, its people. We are too quick to
homogenise and think in blocks - companies, government, community, nature, climate
etc. - when in fact its people that inhabit those places and spaces. Its people that make
decisions and choices.

We seek to connect the heart, head and gut at our Climate Cocktail Club events. And
that’s where we are going to start for the 2026 event - the system’s we inhabit. Both in our
world - Ocean, Food, Habitats and Culture - but also in ourselves (our heart, head and
gut). This is how we shift the needle on impact. This is how we mobilise capital and
finance, business plans and blueprints, hearts and minds.

If 2025 was about sighalling what leadership could be, 2026 is about escaping the block-
world of silos and moving to systems, and joining those systems together (now that’s a

workshop if someone wants to claim it!).

We welcome you all on that journey. Be part of this radical system - connect business,
policy, science, finance, art, activism, impact and more at the Climate Carnival 2026.

Thank you all for sharing this transition, see you in Laois!

Tom
Chief Troublemaker

FROM SILOS TO SYSTEMS

Tom Popple

Founder, Climate Cocktail Club & BE IMPACTFUL
@ climate
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2025 HIGHLIGHTS

what to expect

2025 ATTENDEE FEEDBACK

INSPIRING

INTERESTING IMPRESSIVE
JOYFUL EXCELLENT ENERGISING

ENLIGHTENING LEARNING CATALYTIC PROACTIVE
ENGAGING INTRIGUING INFORMATIVE INSPIRATIONAL
BRILLIANT REFRESHING COLLABORATIVE INSIGHTFUL
EMPOWERING INVIGORATING WONDERFUL OPEN

14

A field hospital for the life support system that is our natural world.

Thought provoking, fascinating speakers, great dialogue - hosts
were wonderful at bringing forth fruitful conversations,
Groundbreaking event, powerful speakers & session, excellent
networking and fantastic change pathway.

It was a climate conference like no other, bringing together
business, academia, social enterprise, and youth in a setting that

2025 HEADLINES

14

A fascinating 24 hours meeting impactful
and inspiring people from a broad
spectrum of purpose-led organisations.
Exciting to see both the passion and
collaboration that is needed to drive
nature restorationin Ireland.

Archie Struthers, CEO, Nattergal - 7
pioneering nature recovery at scale.

14

Great to be part of a gathering of
progressive climate and conservation
professionalsin a sefting that inspired
reflection, conversation and a lively flow
of ideas — allin a spirit of camaraderie
which is key for transformative change.
Dr Paul Jepson, Writer and systems ”

thinker at the interface of rewilding,
technology and societal fransition

FROM SILOS TO SYSTEMS

carnival

15-16 September 2026
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500+ attendees, 8o+ world class speakers, 30+ sessions @ cllmate

Read the blog HERE. Watch the highlight video HERE.


https://www.climatecocktailclub.org/post/courage-craic-cocktails-and-crowds-of-changemakers-for-climate-carnival-2025
https://www.youtube.com/watch?v=FYIaTyaV5QQ&t

2026 VISION

from silos to systems

No more silos. Stop. We are in the age of systems - smalll, big, massive and connected.
Climate Carnival 2026 is two days, three core events, four stages, 1,000+ people.

Day 1turns the lens inward - on you, your thinking, your leadership, your capacity to act.
Day 2 turns it outward - onto the systems that shape the world we're trying to change.

We maijor on four systems: Ocean, Food, Habitats, Culture. We will discover, explore and connect them -
weaving science, business, finance, policy, creativity and activism across 20+ sessions. Time to learn,
challenge, collaborate and grow. 40 world-class speakers, leaders and performers will bring you on that

bold journey. Giving you the insight and inspiration to take back into your role, organisation or community -
and drive change beyond the silo.

>

FOOD OCEAN

\/
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PERFORMERS .. so far!

“\Jpﬁ

JERRY FISH SEAN MCKENNA

(former Mary Wallopers)

MOLGOGGERS THREE ROD WALE

DAY 1 SPEAKERS .. sofar!

FIELD TRIP

Ken Whelan (IRE)
Science communicator; fisheries
expert

Daragh Morgan (IRE)
Adventure Athlete, Swim Eire

DINNER

Mary Robinson (IRE)
First woman President of Ireland,
Co-founder of Project Dandelion

JACK MCHUGH LIRNAN

Clair McDonald (IRE)
Landscape architect and historical

Y geographer

Tom Popple (UK/IRE)
CEO-Founder, BE IMPACTFUL,;

¥ Climate Cocktail Club



DAY 2 SPEAKERS .. sofar!
CULTURE

%) Dr Rupa Marya (USA)
.| Adjunct Professor Land, Food and
Medicine, Trinity College Dublin

Sedn McKenna (IRE)
Musician & activist
(former Mary Whallopers)

Mike Miles (USA)
Founder & Leadership Coach,
Milestone Leadership

Dr Mary Moore (IRE)
Co-director, Irish Schools
Sustainability Network (ISSN)

Claire Matthews (IRE)
Principal of Firhouse ETSS

Ken Whelan (IRE)
A\ Science communicator; fisheries
expert

Jack O'Donovan Trd (IRE)
Communications Officer, Fair Seas

Daragh Morgan (IRE)
Adventure Athlete, Swim Eire

Hector © hEochagdin (IRE)
Broadcaster & author

Lene Mi Ran Kristiansen (DEN)
Head of ESG & Sustainability,
Conrum

Dr Tara Shine (IRE)
Broadcaster & author

Dr Patrick Kirwan (IRE)
Founding Director, Irish Schools
Sustainability Network (ISSN)

Shooka Bidarian (UK/IRN)
Journalist; Northern Europe Regional
Organiser, The Climate Redlity
Project

Anja Murray (IRE)
Ecologist, Author & Broadcaster

Kealan Doyle (IRE)
Founder, Save Our Seahorses
& Seahorse Aquariums



DAY 2 SPEAKERS .. sofar!

FOOD

Dr Rupa Marya (USA)

W Adjunct Professor Land, Food and

Medicine, Trinity College Dublin

Michael Kelly (IRE)
CEO, GIY

Ray O Foghlui (IRE)
Development Lead, Hometree

Sorcha Kavanagh (IRE)
Head of Strategy & Advocacy, Eco
Friendly Cups Ireland

Prof. Mark Maslin (UK)
Pro-Vice-Provost: Climate Crisis;
Professor of Earth System Sciences,
Author, UCL

Dermot Murray (USA)
Director of Sustainability and
Climate Strategy, Consellation

Sarah Prosser (IRE)
CEO & Weaver
Bioregional Weaving Lab Ireland

Melanie Lynch (IRE)
Founder, Our Story & Her Story

Lily Maxwell-Lwin (UK/NED)
Head of Communications,
Commonland

Aoibheann O’Brien (IRE)
Co Founder & Director of Development
and Innovation, FoodCloud

Fintan Kelly (IRE)
Land Use Policy & Advocacy Officer,
IEN & Environment Pillar

Rob Yorke (UK)
Environmental Dialogue Broker

Mia Fahey McCarthy (IRE)
Head of Sustainability, SSE

Colleen Thurston (USA)
Director, Drowned Land

David Connolly (IRE)
CEO, HeatGrid Ireland

Prof. Eoin O'Neill (IRE)
Director, UCD Earth Institute

Pieter Ploeg (NED/IRE)

A
. Landscape Developer Lead,

Commonland



DAY 2 SPEAKERS .. so far!

EXPLORE - ACTIVATIONS & WORKSHOPS

Mike Miles (USA)
Founder & Leadership Coach,
Milestone Leadership

A : Anne Harrington (IRE)
A 8] Arist

Daragh Goan (IRE)
Co-Founder, Green from Script to
Screen; Sustainability Coordinator,
Netflix

Elaine Walsh (IRE)
Co-Founder, Green from Script to
Screen; Producer & Editor

Kealan Doyle (IRE)
Founder, Save Our Seahorses
& Seahorse Aquariums




SCHEDULE - DAY 1 (15 SEP)
field trip & Climate Dinner Club

Day 1is about immersion and connection - before the big room,
before the big ideas, we explore the systems within ourselves.

START the day on a field trip. A two-hour sauna session for 5o people. Strip
back, leave the ego at the door and reconnect - with the landscape, with each
other, with what actually matters. Expert talks from an ecologist (Ken Whelan),
landscape historian (Clair McDonald) and wild swimming adventurer (Daragh
Morgan) - tracing how the River Stradbally has been shaped by farming,
colonialism and community, and how it has shaped it back. All while you
recharge in a traditional outdoor sauna and take the plunge - literally - into the
river itself. Drinks and lunch included.

1200 1400 1600 1800

Sauna Session | KelelCRileal]
check-in

check-in 1145

BOOK YOUR TICKETS
Field Trip: €50/person
Dinner: € 125/person
LIMITED SPACES!

‘J;: ‘i, =

END the day at the Climate Dinner Club. A unique evening bringing together 100+ changemakers for a zero-
waste regenerative dining experience provided by FoodCloud - where every course tells a story. Zero waste, story-
rich and radically delicious. Set under canvas in the organic gardens of Ballinfubbert House, this isn't formal dining.
It's a bold act of climate leadership on a plate. A keynote conversation with Former Ireland President Mary
Robinson, a world leading system-thinker sets the tone - intimate, honest and thought-provoking. Live music from
musician and activist Sedn McKenna (former Mary Wallopers) followers a traditional music welcome from Lirnan.
Leave fed. Leave inspired. Leave connected to your own system. Welcome drink, dinner and wine included.

FROM SILOS TO SYSTEMS

@ climate
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SCHEDULE - DAY 2 (16 SEP) BOOK YOUR TICKETS

. . Individual: €150/person
Climate Carnival Team: from €110/person

If Day 1 was about going inward - stripping back, reconnecting and finding your footing in the
system - Day 2 is about going outward.

This is the main event. Four stages, 40+ speakers, 20+ sessions, live music, food, workshops, stalls and the
kind of conversations that don't happen anywhere else. Where CEOs and leaders sit cheek-and-jowl with
changemakers, solutionists, peers and grassroots activists. Ocean, Food, Habitats and Culture - explored,
connected and challenged across a full day of insight, inspiration and activation. Come ready to learn,
to be provoked, to collaborate and to leave with something you didn't arrive with.

>

FOOD OCEAN EXPLORE
0830 BREAKFAST
ARRIVAL / REGISTRATION
0930 YOGA

PANEL: the Salmon system
- and its collapse. Ken
Whelan, Anja Murray + TBA

KEYNOTE/FIRESIDE: land,
1030 health and collective
action. Rupa Marya

ACTIVATION: land
dialogue. Rob Yorke, Ray O
1130 Foghly, Fintan Kelly, Rupa
Marya + more TBA

LIVE MUSIC
Buskers

LIVE MUSIC
1230 Molgoggers

LIVE MUSIC WORKSHOP: storytelling, gy ey QIR WORKSHOP: Green

1330 A systems and screenwriting. n .
Lisa Murray Elgine Walsh, Daragh Goan Three Rod Wale sketching. Anne Harrington

ACTIVATION: the big
debate - plastics
packaging, food and
1430 health. Mick Kelly,
Aoibheann O'Brien, Sorcha
Kavanagh + TBA

LIVE MUSIC
Buskers

1530
1630 FIRESIDE: VIP TBA TBA
1730
LIVE MUSIC

1830
1930 CLIMATE COCKTAIL CLUB

NETWORKING / BAR / MUSIC
2030
2130 LATE NIGHT OR CLOSE (YOUR CHOICE!) 5

@ climate
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OUR SYSTEMS

our stages

The ocean keeps us alive. Habitats keep us human. Food keeps us together. Culture decides
what we do with all of it. These are not four topics. They are one story - told through science,
economics, politics, business, art and the daily choices of eight billion people. Pull on any thread and the

others move.

>

OCEAN

FOOD

The ocean is the planet's primary climate regulator - and one of the most powerful levers
we have for global prosperity. How do we protect it, restore it and unlock its potential?
Because decisions made on land, in boardrooms and in government shape what happens
at sea. And what happens at sea shapes everything else. We explore:

A Ocean health and economic prosperity.

A Fisheries, energy and food security.

A Governance, finance and thriving communities.

Food systems connect land, oceans, water, climate, livelihoods, markets and culture.
How do we transform what we grow, how we value it and who benefits?
Because decisions made in fields, factories and government shape what ends up on our
plates - and what that does to our land, our health and our habitats. We explore:

A Food security, sovereignty and health.

A Nature, land use and the farming transition.

A Policy, finance and incentives.

Habitats are where everything converges - where climate risk meets daily life, where
capital meets community, where policy either works or it doesn't.

Because the
choices made about land, energy, tfransport and infrastructure shape resilience,
inclusion and quality of life for generations. We explore:

A Cities, communities and the built environment.
A Energy, transport, and blue/green infrastructure.
A Land, nature and community resilience.

Culture is the invisible operating system - the values, narratives and power structures

that determine what we do with everything else.
Because without cultural change,

technical solutions won't scale, policies won't stick and markets won't move. We
explore:

A Storytelling, arts and changing the narrative.

A Power, identity and whose voices shape the future.

A Behaviour, institutions and collective action.

FROM SILOS TO SYSTEMS

@ climate
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TICKETS

Packages

FROM SILOS TO SYSTEM§

clnmate
carnival
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TICKETS

packages

Build your own unique ticket package across the two days. Select from Field Trip and Dinner on Day 1 (15
Sep), and then the full day Carnival on Day 2 (16 Sep). Discounts for students and teams available.

= 16 SEP 15-16 SEP (joint tickets)
Pricing per [EEIcHI{e] Dinner Full day Carnival i Dinner + Field Trip
person Carnival + Carnival
Individual €150 £325 €275 £200
Student £112.50 €£287.50 £237.50 €162.50
Teams (5+ €125 €300 €250 €175
tickets)
Teams £110 €285 €235 €160
(10+ €50 €125 €175
tickets)
Teams €100 €275 €225 €150
(30+
tickets
Teams £90 €265 £215 €140
(50+
tickets)

FROM SILOS TO SYSTEMS

@ climate
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BOOK YOUR TEAM DAY OUT

the away day thatisn't one

One ticket. Four stages. A day your team will keep talking about. The ultimate
FOMO generator.

Most team days out are a meeting room with better biscuits, or an escape room nobody asked for. Climate
Carnival is a full day of live music, sharp speakers, hands-on workshops and food that means something -
set across fourteen acres of organic gardens, not a hotel function suite. Your team spends the day moving
between four stages, rubbing shoulders with 750+ leaders, scientists, policymakers, peers, customers,
suppliers and artists who don't normally turn up in the same room. They come home with new ideas - and
something no laminated values poster ever gave them: a day they actually remember.

Plus bolt on the field trip and dinner on day 1 and you’ve got a two-day bonanza.

ONE TICKET, EVERYTHING. Music, speakers, food, workshops, team building and networking -
in one day. No juggling five separate bookings.

A ROOM YOU DON'T USUALLY GET. Business leaders, scientists, policymakers, activists and
artists, cheek-and-jowl. Better contacts than a business card at the bar.

PROVEN CROWD-PLEASER. “Groundbreaking event, powerful speakers, fantastic change
pathway.” — 2025 attendee, hot our marketing feam.

A DAY OUT WITH A POINT. Come back with ideas your team can actually use - on
sustainability, leadership, innovation, business, and working differently.

16 SEP 15-16 SEP (joint tickets)
Price per person Carnival Allin Dinner + Field Trip
Carnival + Carnival
Single tickets €150 €325 €275 €200
Teams (5+ tickets) €125 €300 €250 €175
Teams (10+ tickets) €110 €285 €235 €160
Teams (30+ fickets €100 €275 €225 €150
Teams (5o+ fickets) | €90 €265 €215 €140 _ _

@ climate

15-16 September 2026



PARTNERING

sponsoring, exhibiting & retailing

FROM SILOS TO SYSTEMS

climate
carnival

15-16 September 2026
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SPONSORSHIP

unlock exposure, support the vision

CORE PACKAGES
Select from our core options or build your own custom package - get in touch (louise@be-impactful.com)

Package* official (€9,500) lead (€4,750) supporting (€1,750)
Official Partner (can choose Lead Partner (can choose
branding thematic focus; e.g. “Official specialist focus; e.g. “Transport Supporting Partner
Dinner Partner”) Partner”)
marketing all event content & releases all event content & releases most event content & releases
mail dedicated newsletter to full announcement on regular
subscribers newsletter
ticket
discount for 20% 15% 15%
network
i:zzzlsi 10 (Day 1+2) + 15 (Day 2) 5 (Day 1+2) +10 (Day 2) 5 (Day 1+2)
feature . . yes (exclusive activity,
. yes (exclusive stage or dinner host) .
branding performance, session partner)
speaking*** co-curcm_op role; 10-min address; panel-position or 10-min address
panel position
exhibition . . . . . - .
N—— included (premium location) from €500 {premium location) from €500 (core location)
gl]::ag;?;obqg yes (gift / collateral) yes (gift or collateral) yes (collateral)

*pricing excludes VAT.

**Day 1=15™ September; Day 2 = 16™ September; Day 1+2 = 15-16™ September).

***subject to agreement with event organiser and session curator. No sales pitches allowed, must align to thematic knowledge building.
****exhibition does not include tent or power (unless stated); tents are hired at additional cost from event organiser direct or other source.

FROM SILOS TO SYSTEMS

@ climate
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EXHIBITING & RETAILING

audience reach & depth

CORE PACKAGES
Select from our core options or build your own custom package - get in touch (louise@be-impactful.com)

package* catalyse (€2,750) scale (€1,750) entry (€750) stall (€175)
branding Supporting Partner Supporting Partner Exhibitor Exhibitor
marketing on all relevant event content, releases, newsletters
. feature announcement
maiil
on regular newsletter
ticket
discount for 15% 15% 15%
network
uestlist
fmsses** 3(Day 1+2) + 6 (Day 2) 2 (Day 1+2) + 4 (Day 2) 4(Day2) 1(Day 2)
host micro-eventsin your
speaking*** own tent; and stage
panel position
exhibition Up 1o 100m? Up o 35m2 Up to1sm? Up to 1sm?
area
exhibition from €500 {premium from €500 (core from €200
tent**+* location) location) =5

*pricing excludes VAT.

**Day 1=15"™ September; Day 2 = 16™ September; Day 1+2 = 15-16™ September).
***subject to agreement with event organiser and session curator. No sales pitches allowed, must align to thematic knowledge building.
****axhibition does not include tent or power (unless stated); tents are hired at additional cost from event organiser direct or other source.

HIRE ONE OF OUR TENTS

Go full-carnival-mode with a magical tent from our very own co-

curator Bohemia Canvas. Reach out for full options and pricing.

» N

15-16 September 2026
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G_ET INVQLVED climate
Climate Carnival for local government

15-16 September 2026

WHY YOUR ORGANISATION SHOULD BE THERE

Climate Carnival gathers the people who actually move the dial: business leaders, policymakers, scientists,
activists, artists. Not a conference. Not a networking drinks. A two-day event built on four stages (Ocean,
Food, Habitats, Culture) where you'll collide with decision-makers you need to know - and hear the thinking
that shapes what's possible next.

The theme is "From Silos to Systems." That's not rhetoric. I's the design. Your team spends the day crossing
between stages, seeing how food policy threads into resilient communities, how ocean health affects what
we grow, how culture shapes what communities will actually do. You leave with connections and
frameworks your council can use.

}’jb‘ 9?” A o7 /7 A
THREE WAYS TO GET INVOLVED

ATTEND - Single ticket. Full access to one or two days, all stages, live music, workshops,
a activities. Ideal for key leads - your Chief Executive, Councillors, Environment, Climate and
“4 Biodiversity Officers, Sustainability Leads, Community and Business liaisons and more.

TEAM TRIP - Mulfiple tickets. Bring your team, partners, community leaders. You'll find group
rates for 10-50+ people. Better rates at scale. Your whole council and community gets the
same collision of ideas. Bring along your local leaders from business, community and more.

SHOWCASE - Secure a stall in the Public Impact Pavillion. Showcase your council's climate
or sustainability work directly to all attendees. Position yourself as a leader, not a listener. Two
options for entry level and enhanced.

ATTEND / TEAM 16 SEP 15-16 SEP (joint tickets)

Price per person Carnival Dinner + Field Trip +
Carnival Carnival

Single tickets €150 €325 €275 €200

Teams (5+ tickets) €125 €300 €250 €175

Teams (10+ tickets) €110 €285 €235 €160

Teams (30+ tickets) €100 €275 €226 €150

Teams (50+ tickets) €90 €265 €215 €140

SHOWCASE ENTRY ENHANCED

Price €1,000 + VAT €1,750 + VAT

Branding “Exhibitor” on all materials

Ticket discount to network 15% 25%

Tickets 4 (Day 2) 2 (Day 1+2) + 4 (Day 2)

Space 2x2m 4x2m
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